Education and Training

Forms Lifecycle Manager™

FLM for Project Leaders

A course for Partners and Project Leaders
managing the risk, cost and scope of projects

Course Objectives

To provide hands-on practical training to:

= Appreciate the FLM technical structure

= Create a basic costing for a project

= |dentify potential project issues and plan for these

= Manage stakeholder investment in the project process
= |dentify and manage key development roles
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= Technical overview of FLM DURATION

= Technology options review = 1 day
= Creating an FLM business case

DELIVERY TYPE
= |nstructor-led
= Classroom based

= Costing form development
= Managing Infrastructure
= Managing User Requirements

= Defining project teams and roles PRE-REQUISITES
= None
Notes SOFTWARE RELEASE
The course includes a blueprinting exercise and key checklists. = FLM 295 SP2
Book Now COST

= £415 per person
If you would like to book a place on this course, please email us at

training@arch-global.com or call on +44(0)20 8987 0440.
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